
Who Should Attend?

➢ All banking practitioners, especially team leaders,

executives and HR specialists

Event Details

Date 21 August 2024 (Wednesday)

Time 2:30pm – 3:45pm

Format

Hybrid Format

Physical: HKIB, 3/F, Guangdong 
Investment Tower, 148 Connaught 
Road Central#

Virtual: Zoom

Fees

FREE for HKIB Members
HKD200 for Non-Members*

*Enjoy first registration fee waiver for
joining HKIB Membership
Click to enrol membership and enter
“MEM015” in “Current Membership No.”

Language English

CPD hour

1 Hour
HKIB CPD (Except AAMLP and
CAMLP holders) / SFC CPT / PWMA
OPT

Enrolment Click here or scan the QR code

Enquiry (852) 2153 7800 / meme@hkib.org

#Priority of physical enrolment will be given to Professional Members
and on a ‘first-come-first-served’ basis.

Agenda

➢ Learn how to capitalise on the unique capabilities of

a multigenerational workforce to enhance

productivity and innovation in the banking sector

➢ Foster an appreciation for the reasons behind

generational differences, promoting a culture of

inclusivity and respect

➢ Uncover why understanding generational dynamics

is critical for effective leadership in the banking

industry's diverse business environment

➢ Develop communication strategies that resonate

with a multigenerational team, ensuring clear and

impactful messaging in financial contexts

➢ Explore ways to create a cohesive and motivated

workforce that leverages the collective wisdom of

different generations

Overview

In a multigenerational workforce, particularly within the banking and financial sectors, people who can leverage

the strengths of different generations are crucial for enhancing productivity and achieving overall success for the

organisation. This seminar will enable participants to understand how to build on strengths based on research

and appreciate the reasons for generational differences while dispelling stereotypes. By embracing the richness

of generational diversity, participants will also be better equipped to inspire, motivate, and manage teams that

drive success in the financial world.

Speaker

He has over 19 years of experience helping clients deliver
lasting performance improvement, and cultural and
behavioural change initiatives across large organisations.

Matt LYON

Global Partner & Head of Consulting –

APAC, Arcadia Consulting

https://eform.hkib.org/pqp/
https://eform.hkib.org/drive-success-by-leading-across-gen21aug2024/
mailto:membership@hkib.org

